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About Regent Park Phases 4 and 5
Toronto Community Housing (TCHC), the lead developer and owner of 
Regent Park Phases 4 & 5, engaged in a Request for Proposal process 
to select a developer partner for the final two phases of the Regent 
Park revitalization. Tridel was selected as the successful developer 
with a plan that provides outstanding value for the physical and social 
transformation of Regent Park. Tridel’s commitment includes a social 
and economic development program valued at $26.8 million that will 
benefit the tenants and residents of Regent Park. The program will be 
shaped by regular, frequent, and direct input from the community on 
their priorities.

About this summary
This report summarizes both in-person, virtual, and survey feedback and 
responses received in Round 3 of the community engagement process 
for Regent Park Phases 4 & 5. The Round 3 process ran from the end of 
November 2021 to the beginning of February 2022.

This report is divided into two sections:

Section 1
Provides a summary of all the comments, questions, and ideas collected 
through informal conversations with community members, as well as 
more directed questioning around a proposed concept for the four key 
design elements of Phases 4 & 5: Streets & Blocks, Open Space, Active 
Ground Floor, and Buildings.

Section 2
Provides the responses from the multiple-choice questions in Survey #3.

This information helped inform Round 4 of the community engagement 
process as well as the project team’s efforts to refine the vision and 
approach to the four key design elements in Phases 4 & 5.
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Summary of Events
The data set includes input from the below engagement sessions and methods:

November 1 
2021 - 

February 18 
2022

Community Services and Facilities Report Engagements
(20 Participants)
Series of sessions with community organizations and agencies to discuss the 
purpose of the report, report details, and how the City uses the report

November 4 
2021

TCHC Tenant Rep Meetings
(6 Participants)
Session with elected TCHC tenant representatives to present and discuss 
concepts for each of the key design elements of Phases 4 & 5

November 30 
2021

Community Organizations 
Engagement Sessions (COES) - 
Session C
(11 Participants)
Third session with local grassroots 
organizations to present and discuss 
concepts for each of the key design 
elements of Phases 4 & 5

December 6 
2021

One-on-One Youth Worker Sessions
(11 Participants)
One-on-one conversations with youth workers to present and discuss 
concepts for each of the key design elements of Phases 4 & 5 as well as the 
revitalization process in general

December 8 
2021

Online Community Meeting
(118 Participants)
Community wide meeting to present 
and discuss concepts for each of the 
key design elements of Phases 4 & 5

December 13 
2021

Community Agencies Meeting - Session 1
(6 Agencies)
Session with community agencies to present and discuss concepts for 
each of the key design elements of Phases 4 & 5

December 15 
2021 - 

January 16 
2022

Survey #3 
(363 Survey Responses)
Survey on materials presented 
during Round 2 of community 
engagement

January 27 
2022

Youth Design Regent
(16 Participants)
TCHC and community youth workers group to support the building of 
knowledge and deeper engagement in the revitalization processes for 12 
youth leaders who will ultimately be leading other youth engagement 
activities in connection with Phases 4 & 5

January 28 
2022

TCHC Design Review Panel 
(DRP)
(12 Participants)
Presentation by project team to 
get feedback on the design thus 
far for Phases 4 & 5 

February 2 
2022

Meeting with Cabbagetown Neighbourhood Groups
(12 Participants)
Session with representatives of Cabbagetown to present and discuss 
concepts for each of the key design elements of Phases 4 & 5

www.RP4and5.ca
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SECTION 1: STREETS & BLOCKS

Overall:

• Discussion of balance of parking on street and crowding as a result

• Size of streets and how they relate to safety and traffic

• Focus on people and cyclists

Desire For:

• Bike lanes on Gerrard

• Greater connectivity for cyclists

• Tree lined/landscaped streets and comfortable pedestrian realm

• Bike parking

• Wide sidewalks

• Balance between people/bike friendly streets and not causing more traffic

• Parking, access should be on lower traffic streets

• Traffic calming

• EV charging stations

Further Exploration

 ƍ Key locations for street level bike parking 

 ƍ Parking needs

 ƍ How the plan can facilitate better connections for cyclists

 ƍ Streetcar access along Gerrard Street

A few things we heard about streets & blocks:

“I like your proposed concepts 
so far with phase 4-5. But I feel 
like those new low traffic streets 
would be crowded with parked 
cars that have parking permits. 
My idea is to address that issue 
by making a free parking area for 
Regent Park residents so the new 
streets could look better with 
more space.“

“Please keep bike lanes on 
Dundas. Please incorporate bike 
routes and places for bike lockup 
throughout.”

STREETS & BLOCKS
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SECTION 1: OPEN SPACE

Overall:

• Support for seeing new open spaces and green spaces

• The importance of having purposeful programming in the open spaces 
was emphasized, especially with regards to community safety

• Ensure creation of physical connections (and limit barriers) between 
open spaces

• Consider the relationships between the uses of the new open spaces, 
and the existing open spaces in the south part of Regent Park

• Caution of closing off courtyards

Desire For:

• More green spaces

• Programming of outdoor spaces (ex. community gardens)

• Native plant species and naturalized green spaces

• An exercise park/sports courts

• Public washrooms

• Preservation of mature trees

• Sheltered/weather protected areas

• More dog parks/areas to walk your dog

Further Exploration

 ƍ Relationship between the proposed open spaces and planned 
pathways/connections

 ƍ Programming opportunities for the various open spaces and 
community safety

 ƍ How the open spaces will be accessed by various users

A few things we heard about open space:

“Can a walking path / tour of 
Regent Park path be built in 
between the buildings? This 
could serve to increase health 
and wellness for community 
members, but also have 
historical landmarks and signage 
along the path to commemorate 
the history and story of “Regent 
Park.”

“It’s also important to have 
spaces that are good for 
congregating but also allow for 
thoroughfare, which keeps them 
active.”

“I love the big park because of 
all the activity. I feel safe there 
at all hours of the day. I don’t 
know enough about design to 
know what needs to be copied 
from the big park to the little 
green spaces to make it feel the 
same, but please try.”

“It was mentioned that south 
side seems like it’s very athletic 
focused. In our community 
we also have a lot of talented 
artists. Consider giving more 
young people the opportunity 
to animate the spaces in their 
community.”

OPEN SPACE
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SECTION  1: ACTIVE GROUND FLOORS

Overall:

• Support for library and need for clearer messaging around its location 
and that it will be replacing the existing library at Gerrard and Parliament 

• Need commitment from individuals/groups to maintain any future 
proposed community gardens 

• Mixed opinions on including “big-box” and chain retail

• Desire for low-cost/affordable goods

• Want to start discussions about users of spaces

• Important value added to the community from small scale retail/
restaurants

• Cohesion through community space and retail

Desire For:

• Better alignment of retail spaces 
with public spaces

• Space for entrepreneurial 
opportunities 

• Affordable retail 

• Flexible community spaces

• Culturally relevant retail 

• Affordable grocery store 

• Spaces for all ages 

• Micro-retail 

• Restaurants 

• Education opportunities for youth 

• Sports courts/fields

• Programing oriented towards 
women, youth, and seniors

• Spaces for creatives 

• Farmers market

• Permanent market 

• Retail along Gerrard

• Recreation centre 

• Religious spaces

• Community spaces be located in 
strategic locations for greatest 
accessibility 

• Weather protected public spaces 

• Community controlled space 

• Integration of art 

• Entertainment venues

• Community spaces to be delivered 
first

Further Exploration

 ƍ Interface between retail and public spaces

 ƍ Youth accessible spaces 

 ƍ Safety associated with library design 

 ƍ Definitions of commonly used words (e.g. micro-retail) 

 ƍ Clear explanation of how the central open space/market area is being 
planned 

 ƍ Retail committee and feasibility of retail in particular locations

 ƍ Documenting potential users of spaces

A few things we heard about active ground floors:

“I’d like to see a focus on micro retail along Oak to connect with the 
pedestrian orientation that’s being proposed. The Gerrard retail seems like 
it would be better suited to medium and independent retail that becomes 
indispensable to Regent Park and Cabbagetown residents… kind of a 
continuation of Parliament retail north of Gerrard but wrapped around 
to extend along the south side of Gerrard. I think the activity that this 
would bring to Gerrard would contribute to community safety and animate 
Gerrard in a way that completely doesn’t exist today. The micro retail along 
Oak would be great because of the slower pace of Oak.”

“The previous phases had great 
public spaces, though not 
well aligned with uses or types 
of retail. Will you make sure 
that the retail strategy gives 
better attention to the spatial 
conditions that are around?”

“More density to make retail 
stores viable and make smaller 
retail spaces so smaller 
businesses can take a stab at 
success.”

ACTIVE GROUND FLOORS
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SECTION 1: BUILDINGS

Overall:

• Mix of support for adaptive re-use of buildings (such as the steam plant 
/ chimney), as well as opposition to restoring existing buildings

• Mix of support for taller buildings to provide more affordable housing, 
as well as opposition to taller buildings

• Concern for adequate sunlight access with taller buildings

• With greater building heights along Oak Street, important to consider 
pedestrian experience along Oak Street

• Interest in knowing mix of affordable and market rate units

Desire For:

• Larger, family-sized units

• Mix of building heights

• Spacing out of taller buildings to allow for greater sunlight access, protect 
sightlines, and ensure privacy between buildings

• Balconies and greater storage space

Further Exploration

 ƍ Sun/shadow studies

 ƍ Separation distances between buildings

 ƍ Relationship of taller buildings to the streetscape along Oak Street

 ƍ Steam plant building

A few things we heard about buildings:

“Important to have good 
lighting and open sight lines.”

“The spread-out concept of the 
buildings is positive because it 
creates openness.”

“More housing spaces for 
residents waiting on the TCHC 
waitlist.”

“I support the adaptive re-use 
of existing buildings and am 
pleased to see some of that in 
the proposal.”

BUILDINGS
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SECTION 1: COMMUNITY SAFETY

Overall:

• Importance of adequate lighting in public areas

• Create designs that avoid isolated areas and support vibrancy

• Support of through traffic/streets to enhance safety

• Consider bicycle safety at intersection of Gerrard and River

• Create buildings that are well spaced out and avoid narrow laneways/
alleyways

• Consider ability for emergency vehicles to easily access all areas of the 
development (including Oak Street if it becomes more pedestrianized)

• Consider design of building lobbies

Desire For:

• Ground floor uses (specifically retail and community uses) that activate 
the area at all hours of the day

• More lighting

• More security cameras and TCHC security in building lobbies

• Increase in the amount of community spaces and promoting youth access 
to these spaces

Further Exploration

 ƍ Ground-level experience of the proposed design and relationship to 
community safety

 ƍ Areas of the proposed design that may be less activated (e.g. loading/
servicing areas / buildings’ ‘back of house’ areas) and ways those could 
be designed with community safety in mind

 ƍ Types of lighting and lighting features in public areas

 ƍ Location and design of residential lobbies to enhance “eyes on the 
street”

A few things we heard about community safety:

“Good lighting.” “Day and evening ground floor 
activity - retail or community - 
to create eyes on the street.”

“Some of the little green spaces 
within the old Regent Park did 
not feel safe because they were 
secluded, especially at night.   I 
love the proposed green spaces 
and walk throughs but want to 
make sure there will be adequate 
lighting and thought put in so 
that the spaces feel welcoming 
to everyone.”

“Include a lot of public pausing/
sitting places like benches, 
tables, etc. which encourages 
people to stop and sit and 
make the neighbourhood feel 
occupied.”

COMMUNITY SAFETY
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SECTION 1: OTHER

Process Timeline:

• Want to see construction of Phases 4 & 5 get started as soon as possible 

• Clear description of expected timelines 

• More information on why the rezoning, where the money is being spent 

• Feedback from the City to date

Engagement:

• Access to information directly to youth, making things youth friendly 

• Full spectrum of youth being involved 

• Faces and names of revitalization team need to be more upfront 

• Positive feedback on survey and process that has occurred to date 

• Want to see engagement happen in various ways to reflect the diverse 
community 

• Ongoing, interactive updates explaining what is going on, who is 
involved 

• Building managers should share engagement opportunities 

• Process has become more clear in this round

• Importance of BIPOC lens throughout entire project

Sustainability:

• Sustainable lens for all new development

• Green roofs, rain water harvesting, proper tri-sorter 

• Mass timber

Other:

• Community and neighbourhood identity

• Sense of ownership/belonging over space, in particular for youth

• Focus on sustainability for anything new 

• Affordable home ownership 

• Overall positive feedback about the proposed ideas 

• Physical accessibility 

• High quality design and materials 

• Maintaining level of affordability/existing community to not push out 
existing residents

• Soft infrastructure challenges for the area 

• Construction Management

Further Exploration

 ƍ Video updates/knowledge sharing for project website

 ƍ Engagement session on sustainability 

 ƍ Deeper dive with youth to understand how design can facilitate a sense 
of belonging/ownership

 ƍ First Nations/immigration perspective and history should be 
incorporated 

OTHER
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SECTION 1: OTHER

A few other things we heard about:

“Vibrant and interesting 
retail with thoughtfully-
designed podiums ... variation 
like on traditional main 
streets. Beautiful paving & 
lighting. Architecture with 
good materials, a sense of 
place & identity (theme), 
and design that works for a 
diverse community.  Vibrant 
public realm that takes into 
account passive & active uses... 
give people a reason to go 
somewhere.”

“Thank you for consulting with 
the community and integrating 
expressed needs into the design 
concepts.”

“The importance of creating 
a good rapport with the 
developers and ensure we start 
creating a more consistent 
communication pipeline 
highlighting what has been 
done, what’s coming next and 
how to get involved.”

“We’d really value ongoing, 
interactive updates about 
development beyond 
“consultation” - eg like Toronto 
Port Authority does for the Don 
revitalization project, videos 
explaining what’s going on these 
days, who’s involved etc. Makes 
a long wait way more interesting 
and enjoyable!”

“Any addition that is sustainable 
and creating a community is 
worth the consideration when 
rebuilding the community.”

“In the midst of a climate crisis, 
anything that can be done to 
boost building sustainability 
should be a top priority.”

SECTION 2: Survey #3 Results
363

Responses
An online survey was hosted from December 15, 2021 to 
January 16, 2022. The survey collected input on community 
members’ preferences for specific design considerations 
within each of the key design element concepts.

The questions within Survey #3 were based off key design features highlighted in 
each of the above images. Each of the proposed concepts had 5-7 features that 
the community was asked to provide feedback on. 
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SECTION 2: STREETS & BLOCKS

When we are talking about streets & blocks, I like the idea of:

1 2 4

5
3

streets for  
access only

Mix of larger 
and smaller 

blocks

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

79%

8%

10%

3%

67%

11%

15%

7%

A shared space including 
vehicles but prioritising 

walking and cycling

Street designed to slow 
 

more space for trees

Long, thinner blocks similar 
to Cabbagetown

Yes

No

Yes

No

Yes

No
Maybe

I don’t know

Maybe

I don’t know

Maybe

I don’t know
84%

7%

83%

10%

55%

20%
8%

1%

7%

<1%

14%

12%

1

2

5

3 4

STREETS & BLOCKS
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SECTION 2: OPEN SPACE

When we are talking about open space, I like the idea of:

6
7 9

10

11

8

Open space for 
playing, relaxing 

and growing

Greening 
Gerrard 
Street

Space for open 
public green 

space

Urban gardening 
for growing 

food

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

91%

4%

6%

<1%

87%

5%

6%

2%

90%

3%

6%

1%

76%

13%

9%

2%

Landscaped walk 
through the blocks

 
a community market/bazaar

Yes

No

Yes

No

Maybe

I don’t know

Maybe

I don’t know

91%

3%

83%

6%

5%

1%

11%

<1%

6 11

107

8 9

OPEN SPACE



24 25

SECTION 2: ACTIVE GROUND FLOORS

When we are talking about , I like the idea of:

12

13
15 16

14

Micro retail along 
Gerrard Street for 
small businesses

Flexible community 
spaces in ground 

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

83%

6%

11%

1%

80%

8%

10%

2%

Potential for small retail 
at key points along 

Oak Street

Flexible 
community 

space

New central area for 
community facilities, 
and potential library 

Yes

No

Yes

No

Yes

No

Maybe

I don’t know

Maybe

I don’t know

Maybe

I don’t know

79%

7%

76%

8%

80%

7%

12%

2%

13%

3%

10%

2%

12 16

1413 15

ACTIVE GROUND FLOORS
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SECTION 2: BUILDINGS

When we are talking about buildings, I like the idea of:

Potential renovation 
of 325 Gerrard Street 

and/or the Steam 
House to make new 
sustainable homes 

or workspace

Smaller building 
footprints to 

increase walking 
routes through

Variation in height 
of towers to 

maximize sunlight 
into open spaces

Taller buildings 
along Oak Street 
to relate to new 
development in 

Phases 1-3

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

Yes

No

Maybe

I don’t know

69%

12%

14%

5%

74%

12%

12%

2%

85%

5%

8%

2%

50%

32%

14%

4%

New community facilities as 
special buildings with lower 

height

Narrow, linear buildings mean 
homes get lots of light by having 

windows on two sides

Yes

No

Yes

No

Maybe

I don’t know

Maybe

I don’t know

72%

10%

72%

8%

14%

4%

14%

7%

17

21

222019

18
17

17 22

2118

19 20

BUILDINGS



Regent Park
Phases 4 & 5

28

www.RP4and5.ca

talkregentpark@torontohousing.ca
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